Political Organization and Social Control
Questions to consider:

What are the different types of political organization?

What are the various theories concerning the origins of the state?

In the absence of kings, presidents, legislatures, and bureaucracies, how is social order maintained in stateless societies?

What are the causes of war?
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The need to maintain social order is one of the cultural universals. 

Every society must develop a set of customs and procedures for making and enforcing decisions, resolving disputes, regulating behavior of its members. 

Political organization refers to the way in which power is distributed within a society so as to control people’s behavior and maintain social order. 

All societies are organized politically but the mechanisms for this varies.

three important dimensions of differentiation

· the extent that political institutions are distinct from the other aspects of the social structure – sometimes imbedded in kinship, or religious structure and customs

· the extent to which legitimate authority is concentrated into specific political roles
· the level of political integration – how big is the territorial group under control of the political structure

 four fundamentally different types of political structure

· band societies

· tribal societies

· chiefdoms

· state societies

Band societies – the least complex form 


small, usually nomadic populations of food collectors usu 30 – 50 people


loosely associated with a specific territory, but have little or no concept of individual property ownership and place a high value on sharing, cooperation, and reciprocity.


little role specialization, highly egalitarian, few differences in status or wealth


thought to be the oldest form of political organization


 common characteristics of band societies

· because small numbers all related by blood or marriage high value is place on getting along – conflict resolution is usually settled informally via direct negotiation.  disgruntled band members have to option to move on to another band

· little political integration – the bands are largely independent of one another, not part of a larger political structure – any integration is through kinship and marriage links, common language and culture.
· political decisions are often embedded in the wider social structure – its nearly impossible to distinguish between political life and social life

· leadership roles are informal – no specialized political roles or leaders with extra authority. leaders are usually older men respected for their good judgment.  a headman can persuade and give advice but has no ability to enforce his will on others.  if he is wrong people will simply stop listening to him.  power comes from personal traits admired by fellow band members
Tribal societies – 


associated with food producers – agriculture and livestock 


larger, denser populations, usually more sedentary


similar to bands in that they are egalitarian in nature, little variance in status, rank, 

power or wealth and there are leaders but no centralized leadership – only 


informal and not vested in a centralized authority.


leaders are recognized by certain personality traits, wisdom, integrity, intelligence 

and concern for others


leaders play a central role in decisionmaking but can’t enforce their will on others 



-- decisions are made through consensus

DIFFERENT from bands because – although they tend to be autonomous units in general they will unite based on kinship or other ties to defend against external threats – for the duration of the threat.


Within the tribe clans operate to resolve conflicts between members, and represent the interests of their members in dealings with other clans.  While autonomous for the most part groups will aggregate through alliance networks for certain circumstances – military needs

To anthros tribal society means a group of ethnically homogenous people capable of coordinating political action yet lacking a centralized bureaucracy.  Ethnic/tribal conflict usually arises through intervention of other cultures – and is not generally a part of the regular situation.

Chiefdoms – 


larger and more specialized populations, more sophisticated technology, surpluses 

that need managing create a need for a more constant political authority


usually ruled by an individual or an individual working in concert with an 



advisory council, 


chiefdoms integrate a number of local communities that differ from each other in 


wealth and status, integrated in a more permanent way


chiefships are often hereditary – the chief and immediate kin form a 



social/political elite


chiefdoms usually consist of a combination of units, each with its own chief


chiefs are centralized and permanent officials with high rank, power and authority 

and sometimes also wealth


chiefs keep order with authority to make judgments, punish wrongdoing, and 


settle disputes usually with the help of supernatural power or support

chiefs distribute land, direct public works, demand military service when needed, 


they make sure that everyone eats by collecting and distributing food 


through tributes and feasting

State System –


the most formal and complex form of political organization


a hierarchical form of political organization that governs many communities 


within a large geographic area.  – states collect taxes, recruit labor for 




armies and public works, they have a monopoly on the use of force. 


instead of an as-needed basis states exist and wield power at all times – 



legislative, administrative and judicial powers. 


membership in a state is determined by residence, not kinship


authority of the state rests on two things 



1.  exclusive right to use force and coercion – make laws and enforce them



remain vigilant to keep peace and order, 



2.  maintains its authority by means of ideology – the people must believe 



that the state has the right to govern

the state is found in societies with complex socioeconomic characteristics –


ex. intensive agriculture and efficient food production give rise to cities, labor specialization and complex distribution systems within the state and trade with other outsiders


when surpluses are not equally distributed between all segments of society states become stratified and power and wealth is concentrated in the hands of an elite, who use their superior wealth and power to control the rest of the population


more complex laws, more surplus goods mean a record keeping system, a system of weights and measures.  


specialized political roles are needed for people to carry out specific tasks to keep the state organized and running – and these people do not engage in food production but instead work full time at the machinery of the state.  each level of bureaucracy is responsible to the level immediately above it until the apex of the ultimate leader – king, president, whoever.

THEORIES OF THE ORIGIN OF STATES

voluntaristic theory of state formation – people banned together to coordinate their efforts to produce food, and to allow for specialization of trades, mutual protection and needed some way to work together in a complementary and efficient fashion.


hydraulic theory of state formation – irrigation systems improved food production but meant that someone had to be in charge of managing use, maintenance etc. and the state grew from that


coercive theory of state formation – states were created as a response to growing populations, a need for more land and resources to support those populations and areas acquired by warfare needed to administered by a central authority

Changing state systems of government – the shift away from autocracy toward a more democratic world 121 of the 192 world governments were electoral democracies as of 2001. Popular participation in government is thought to be enhanced by the increased availability of information with new technologies, and even in repressed regions the Internet as bringer of change – 
PART II -- SOCIAL CONTROL 


social control – how a society ensures that most of the people behave themselves appropriately most of the time


state societies have a wide variety of formalized mechanisms to keep people in line – laws, judges, prisons, capital punishment, police forces


small scale societies depend on informal mechanisms for social control – and in fact there is less deviation from acceptable behavior in band societies than in more complex societies.

Social norms – what a society has defined as normal, proper, expected ways of behaving – guidelines that help the society work smoothly.  every society has them

social norms are not adhered to perfectly, there is always a certain amount of deviation from them – but most people observe most of them most of the time

social norms are varied, etiquette to formal laws – some are more serious than others, some behaviors are observed as proper (shaking hands when meeting) but there are no serious consequences if not observed (like execution) – others, like the norms against theft or murder are taken very seriously because they are considered more important for the survival of the society

deviance --  the violation of social norms – and the attitude of what constitutes deviance is very much based in culture

social norms are sanctioned – societies have patterned ways to encourage people to conform – sanctions can be negative or positive – to reward or punish the behavior or the deviance from encouraged behaviors.  social sanctions can be formal or informal, and much proper behavior is encouraged or discouraged socially and informally with formal sanctions tracking along with the perceived seriousness of the violation by the society. 

Informal means of Social Control – 

socialization – social rules and norms passed from one generation to another. 



varying degrees of moral intensity – and embarrassment or worse as the 


result of violation of these.  People absorb the importance of compliance 


naturally as they absorb the rules.


public opinion – or social pressure. people want to be accepted by the other


 members of the society – they do not want negative attention for their



actions.  Stock and pillory, degradation cermonies – deliberate use of 


social pressure and humiliation, publishing the names of johns in the 


newspaper

corporate lineages – kinship organizations that govern the affairs of their 



members – economic (property distribution and control), marital 



opportunities, participation in religious and recreational activities -- 



collectively the kinship group can exercise a great deal of influence over 


the members


supernatural belief systems – people will refrain from anti-social behavior if 


they believe that some supernatural force will punish them for it, and it is 


usually sufficient to control behaviors.  



ancestor worship – in some societies dead ancestors are considered full 



participants in society, and concerned with the activities of their 



descent group – and capable or rewarding or punishing the living



for their actions. 




ghost invocation -  calling forth the ancestors to intercede for the 




living, done to cause illness to those who have wronged 




them



ghostly vengeance – when the ancestors do this without being 




asked


witchcraft – in many societies where witchcraft is practiced bad 




things are the result of the activities of witches, not natural causes. 



Witchcraft is considered to be deviant behavior and anyone who



 behaves outside the norm runs the risk of being labeled as a witch


age organizations – a group of similar aged people who progress through a series 

of life events together.  There are clear roles and statuses, little leeway for 


acting out. If you adhere to the norms then someday you will have the 


authority that’s being exercised over you. part of the system is teaching 


initiates the social system and the reasons for customs and traditions in the 

society. Also there is a sense of camaraderie among group members as they 

go through the levels of initiation and a nearly kinship-like commitment 


toward one another, which they support and encourage conformity.
Formal Means of Social Control – 

When disputes or deviance becomes violent formal mechanisms may be needed to 
end the conflict or correct the behavior

crime – less prevalent in small societies because of the lack of anonymity, public 
opinion is a more powerful deterrent


Song Duels


Intermediaries


Moots: Informal Courts


Oaths and Ordeals


Courts and Codified Laws


Warfare
